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State of the Workforce



Iowa's Labor Force Participation
§ Labor force levels are recovering

§ Up to 1.74 million, only 9,000 below pre-pandemic high

§ Nationally, women’s employment has hit a record high 
§ Women’s employment in Iowa recovered faster than national following the pandemic

§ Iowa women’s labor force participation is flat
§ 16-24: decreasing (return to school)

§ 25-34: decreasing

§ Iowa has seen growth while neighboring states have lost (IL and MN)
§ September 2023 (latest data): Iowa had 85,000 job openings and 52,800 unemployed people

§ Where people are moving from (Source: IRS)
§ California 

§ Illinois 

§ Nebraska 

§ Hawaii 

§ New York

§   35-54: increasing

§   55-64: decreasing (retirements)



VISITOR & TALENT ATTRACTION PLAN
thisisiowa.com
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Travel Is the First Step 
in Thinking About Moving 
to a New City

“If we can get them to our 
location, we have a much 
better sell. They have to see 
the place to be convinced.”

64% 
of U.S. adults seriously 
considered moving to a new 
place as a result of visiting.
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TRAVEL FEEDS WORKFORCE
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71%
64%

82%

71%

Total40's30's20's

Likelihood to consider moving 
for the right opportunity

Scale of 0 (not likely at all) to 10 (very likely)

Consumers 
Are Open 
to Relocating

7 in 10
are likely to consider moving 
for the right opportunity.

Likelihood is highest among 

30-somethings. 
This is up since we last tested it.



Market 
Research 
Findings

Top quality of life factors for 
considering a move:

• Cost of living 
• Safety
• Culture

More than 1 in 3 respondents 
are dissatisfied with their 
current cost of living. Iowa is 
#1 in cost of living.

Nearly 1 in 3 respondents have 
concerns about safety where 
they live. Safety is rated as one 
of the top-performing 
attributes for Iowa. 

> 33%

< 33%



Reaching National Audiences
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thisisiowa.com
traveliowa.com
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This Is Iowa 

Making 
An Impact

“Iowa has fun recreational 
opportunities” jumped 20%

"Iowa has 
friendly people” 
climbed from 
51% to 69%

"Iowa has beautiful 
natural landscapes” 
increased from 46% 
to 67%

The number of 
positive perceptions 
has increased by 20%



Nurturing 
Leads: 
Talent 
Attraction
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How
Launch a two-year pilot with Iowa 
stakeholders, alumni associations 
and RoleCall, a talent recruitment 
agency

What
Build a lead nurturing strategy that is 
customized to Iowa’s needs and 
activates the people and organizations 
that will help along the way

Why
Tie into our marketing strategy to 
give prospective talent and 
communities actionable steps to 
make/support a move to Iowa
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Investments in infrastructure 





§ Workforce Housing Tax Credits (WHTC)
§ Tax benefits to developers to provide housing in Iowa’s 

communities

§ Federal Low-Income Housing Tax Credits (LIHTC)
§ Tax incentives to investors for the development, acquisition 

and rehabilitation of income-restricted rental properties

§ Historic Preservation Tax Credits
§ Encourages the sensitive rehabilitation and reuse of historic 

structures (e.g., schools, factories, hotels)

§ Redevelopment Tax Credits
§ Tax credits to redevelop underused industrial and commercial 

property
§ Community Catalyst Building Remediation Program

§ Grants for redevelopment projects that stimulate economic 
growth and reinvestment in the community

Housing Assistance

Contact: Derek Folden at derek.folden@iowafinance.com or 515.452.0437

Prairie Trail Village Apartments – Sheldon

Marquette Hall – Dubuque

Hotel Maytag Apartments – Newton 





Child Care Task Force Recommendations

§ Over $500 million invested in child care initiatives
§ Increase in the number of 2-year-olds and 3-year-olds allowed in 

the care of an individual provider
§ Child Care Management System 
§ 2,089 child care slots added since June 2022
§ Hamilton and Johnson counties launched wage enhancement 

programs to assist child care facilities cover wages and 
operating costs, the main barriers to fully staffed providers

SLO
TS BEND THE COST CURVE
PARTNERSHIPS

FINANCIAL INCENTIVES FOR BUSINESSES

CHILD-STAFF RATIOS
SHARED SERVICES

https://governor.iowa.gov/sites/default/files/documents/IGOV_ChildcareTF_Report_112021.pdf

Lil’ Wildcat Education Center
Glidden

Sunflower Child Development + Discover Center
Decorah



Iowa’s Child Care Landscape

“…Something remarkable happened 
[in Iowa] in the intervening years that 
is now grabbing national attention. 
The state launched an innovative 
policy initiative for a massive 
expansion of child care that in two 
years created nearly 11,000 more 
spots for the children of working 
parents.”

• Issues finding quality workforce result in waiting lists 
for families

• Lack of before- and after-school care options create 
complications for working parents

• The number of registered child development homes is 
decreasing, nationally and in Iowa

• Business support examples
• Onsight child care
• Wage enhancement 

programs
• Business coalitions
• Flex spending accounts

• Slot purchases (offsite 
partnerships

• Flexible schedules
• Child care stipends
• Backup child care options



Partnering with Iowa Women’s Foundation
§ IWF provides technical assistance to Iowa communities and employers 

regarding child care issues 

§ IWF Employer Engagement Director position established in 2021 to 
spearhead the following:
§ Develop, implement, coordinate awareness campaign on the economic impact of 

childcare
§ Develop multi-touch consultative process to assist businesses with implementation of 

policies presented in Iowa Business and Child Care Toolkit
§ Provide consultative services to businesses seeking to make investments in childcare
§ Collaborate with regional Child Care Resource & Referral (CCR&R) representatives to 

connect businesses to resources







Renewable Energy Portfolio



Carbon and Renewable Hydrogen Opportunities

• Governor's Carbon Sequestration Task Force
• Vision Statement: Iowa will be the leading state for 

creating carbon value through agricultural 
stewardship & energy generation

• Positioning for Growth in Hydrogen
• Iowa is a great fit for development of renewable 

hydrogen (H2) & can further maximize our energy 
and agricultural resources and industry 
partnerships

 

The value of our investment decision in 
Nevada as represented by the operation of our 
biorefinery continues to deliver dividends, for 
the future... The decision to integrate the 
production of green hydrogen production 
reflects the natural evolution of our vision to 
position Nevada as advance renewable energy 
center. To be successful, this vision is 
supported by Iowa’s leadership to secure a 
hydrogen hub for the state and its regional 
state partners – the time is right, and this is 
the place to be.”  
  Greg Northrup
  President & CEO
  VERBIO North America
  

“





Iowa Manufacturing



Supporting Adoption of Automation

Iowa is helping manufacturers integrate smart 
technology into their operations to remain globally 
competitive through the fourth industrial revolution.

Manufacturing 4.0 Plan - iowamfg.com
§ Supplier Connection Portal
§ Bonus depreciation
§ Grants for small to medium size manufacturers that 

invest in smart technologies

Molded Products, Inc. – Harlan manufacturer 
that offers full-service custom injection 
molding services for the health care industry. 

Received $50,000 Manufacturing 4.0 grant

Purchased automation equipment to increase 
output, decrease scrap and improve quality. 
The automation allows them to also upskill 
employees.

The automation enhances efficiency for 
creating products. Since implementation, the 
company reported that the automation has 
decreased their production time in half.







Bioscience Opportunities









Historic Tax Reform
• Tax Foundation ranking - improvement of 

31 places with full phase implementation 
of reforms

• Lowers corporate tax from 9.8% to 7.1% in 
2024, with ultimate target of 5.5% by 2026

• Single personal income tax bracket for all 
Iowans – will reach 3.9% by 2026

• In CY 2024 it will reach 5.7% and down to 3 
brackets

• Eliminated retirement income tax starting 
in 2023

“These moves will help the 
Hawkeye State keep up 
amid intensifying Midwest 
tax competition.”









Unmatched Quality of Life

ThisisIowa.com



Iowa Arts Council
Cultivating creativity, learning and participation 
in the arts for Iowa’s communities.
• Art Project Grants: Projects that positively impact the 

vitality of arts and demonstrate public value.

• Creative Catalyst Grants: Projects that accelerate 
momentum in an applicant’s artistic career or practice, 
arts and cultural organization or community through a 
high-quality arts project or learning experience.

• Certified Local Government Grants: Open to entities that 
have signed a certification with the State of Iowa and 
National Park Service. Applications due November 30.

For a full list of grants and resources for arts and 
culture, visit culture.iowaeda.com. 

Contact: David Schmitz at david.schmitz@iowaeda.com or 515.348.6321

Charles City

Jefferson

Oskaloosa





Investing in Iowa’s Communities

§ Destination Iowa
• Provides grants to help communities move forward on 

transformational, shovel-ready tourism and quality of life 
attractions

• Enhance Iowa – Community Attraction and Tourism 
• Provides grants to assist projects that improve 

recreational, cultural, entertainment and educational 
attractions and enhance the vitality of the region and 
state

Contact: Alaina Santizo at alaina.santizo@iowaeda.com or 515.348.6162 High Trestle Trail – Ankeny to Woodward

Clear Lake Surf District
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